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CENTRAL FORENSIC LABORATORY OF THE POLICE
RESEARCH INSTITUTE

The mission

The main goal of the Central Forensic Laboratory of the Police is to contribute to the process of prevention
and detection of crime by development, implementation and improvement of forensic examination methods.

Vision

Central Forensic Laboratory of the Police is the leading provider of forensic services and forensic expert
reports which guarantees a comprehensive approach to casework examination with the view of strengthening
of public safety and order. The Leader on the forensic market in Poland is geared to utilize the final products

of the research and development activities for the use of law enforcement and judicial system in a practical
and rational manner.

Quality policy

The quality policy adopted by the Central Forensic Laboratory of the Police guarantees that the results of
testing performed in the laboratory are reliable, objective and they meet the worldwide quality standards.

Central Forensic Laboratory of the Police implements its Quality Policy through:

1. Implemented management system which fulfills the requirements of EN ISO 9001 and EN ISO/IEC 17025
standards.

2. Product-oriented approach to forensic examination resting on best professional practice, in accordance
with the documented examination methods based on the latest developments in science and technology.

3. Maintaining continuous cooperation with its clients to ensure tailored and complete products which meet
their expectations and requirements.

4. Ensuring independence, impartiality and confidentiality of all activities across all levels of operation.

5. Maintaining continuous cooperation with scientific centers and institutions in order to share experiences and
disseminate the outcomes of scientific research and development works.

6. Ensuring adequate technical resources and infrastructure that allows for high-level performance of services.
7. Steady increase of the quality of performed services by raising personnel qualifications.

8. Fulfillment of the legal requirements as well as recommendations of the certification and accreditation body.

9. Taking advantage of the opportunities offered by European Research Area and National Research
Programme.

In order to fulfill the abovelisted tasks, the CFLP management guarantees that:

— it personally participates in improvement and development of quality management system and provides
the conditions necessary to meet the aims of the Institute,

— the personnel is duly trained, aware of the quality and scientific objectives that are being implemented,
highly committed and knows the requirements of the quality system as well as complies with these
requirements in everyday work,

— scientific research carried out in the CFLP as well as the development of forensic techniques is based on
the model of scientific work which is commonly applied but also constantly improved,

— CFLP personnel is not subject to any actions and influences that could undermine its competence and
impartiality,

— the performance of current quality system is permanently monitored and staff members take actions in
order to develop the system and prevent it from decreased efficiency.
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